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What Success Creates

o we search for the right person for a 
specific job opening in the company? 

No, that is not our strategy, says Astrid Geißler, and, as Head of 
Human Resources at Bayer Technology Services, she should 
know. Successful recruiting strategy is different here, she ex-
plains. “We usually hire talented people and then look for a suit-
able position for that particularly individual.” Does it work? 
Geißler smiles: “As a matter of fact, very well.” 

Bayer Technology Services is particularly interested in tech-
nically oriented natural scientists, and especially engineers. 
The search is not only to cover Bayer Technology Services own 
requirements; the entire Bayer Group uses the technology 
company as an entry for university graduates and subsequently 
covers its own needs for qualified engineers who have amassed 
some initial work experience. 

Acquisition of new employees begins very early these days – 
with pre-recruiting. For this, the company offers young people 
practical training, not necessarily to find future employees, but 
to generate a greater interest in science and technology among 
pupils. Later on, the company offers support to students work-
ing on degree dissertations and provides courses for graduate 
students. “However, most important of all is word of mouth re-
ferrals – also in digital form,” explains Geißler. “This is why we 
cultivate our networks at universities.” Regular participation in 
fairs and open door days at universities are good opportunities. 
Here, HR works in close cooperation with University Marketing 
at Bayer and representatives from the company’s own depart-
ments.

And their work pays off. Bayer is very highly regarded among 
engineers, and the company even ranks in the top bracket 
among the – for the Bayer Group – so important process engi-
neers. Why is this? Engineers want to make a technical contri-
bution and develop professionally, so they look for challenging 
and varied jobs. This is exactly what awaits them with extensive 
project work. Geißler: “They can develop particularly good in-
terdisciplinary expertise and also collect intercultural experi-
ence, which qualifies them for further assignments at Bayer 

Technology Services or the Group.” One special advantage is 
the wide variety of career paths available to candidates: a trans-
fer to one of the Bayer subgroups or further development at Bay-
er Technology Services as an expert, a project manager or in a 
line function. 

According to surveys, new entrants generally find their ex-
pectations have been met. “But that does not mean there is no 
room for improvement,” the Head of HR acknowledges. For in-
stance, a new policy for “onboarding” has been introduced. The 
fact that some new employees perceive Bayer management as 
rather hierarchical is no doubt connected with their university 
experience – “and we know they sometimes have a point.” This 
is precisely why the new recruits are encouraged to share their 
expertise and passions. After all, “we want to stir things up 
too!” And Geißler is particularly pleased about two current 
trends: the increase in the number of non-German and women 
job applicants. “And I can tell you one thing,” says the HR man-
ager with a grin. “The women are really good.”
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Finding competent professionals for Bayer Technology Services and the Bayer Group is the respon-
sibility of Human Resources. In their search for the right people, the HR staff rely on a number of 
methods, and their success speaks for itself. Nowadays, more and more young specialists from 
throughout the world submit applications for jobs at Bayer. 

Astrid Geißler, Head of Human Resources (HR), processes job appli-
cations submitted from all corners of the world. 




