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What knowledge Achieves

Accident-Free with a Passion
Process Analyzer Technology (PAT) in Baytown managed an outstanding achievement in the 
fall of 2011: the PAT Group has not had a single accident in the past 12 years! The basis for 
this impressive success is the staff’s changed attitude to safety.

  SAFETy

f you search for Rita Bayerwaltes on 
team photographs you have to look 

very closely to spot her. She always seems to be in the back-
ground, preferring to push those into the front rows who are 
in her opinion more important: her 12 staff members. The 
Head of PAT Maintenance at the Baytown site in Texas is in-
deed very pleased with all of them. When she talks about 
their work and commitment, her pride in a very special 
achievement – in addition to her recognition of their capabil-
ities – is clearly conveyed in the revelation that they have 
worked 12 years without an accident.  

It is a record the maintenance staff shares with the engi-
neering team, which consists of a planner, a supervisor and 

four engineers. These 17 employees at Bayer Technology 
Services make up the PAT – Process Analyzer Technology – 
Group. Established 12 years ago, it is currently responsible 
for some 1100 analytical devices. Bayer MaterialScience, 
Lanxess and various firms that supply raw materials and util-
ities to both companies are based in Baytown. They all trust 
in the competence and experience of these experts in pro-
cess analyzer technology – and especially in their attention 
to safety.

The prerequisites for twelve years without any accidents  at 
this site were created by Thomas Schwindack. Twelve 
years ago, the current Head of Process Control Technology 
Americas not only helped set up the PAT Group, but also 
initiated an innovative safety concept in those days that is 
still in place today. A great deal of importance is attached to 
safety at work in the United States, says Schwindack. This 

 I is why employees participate in various training courses 
on safety. Particular emphasis was and still is placed on  
e-learning. But despite this knowledge, accidents unfortu-
nately still occur – some more, some less serious. And these 
incidents do not even include the near misses. Schwindack 
thought long and hard over the problem and came to the 
conclusion that although theoretical knowledge is impor-
tant, it is far from everything. “Awareness of safety must 
come before thinking of safety,” says the physicochemist. 
The project that Schwindack launched back then – and has 
resulted in about 375,000 man-hours without an accident 
as of March 2012 – is based on the ADKAR concept. ADKAR 
is an acronym derived from the terms Awareness, Desire, 

Knowledge, Abil-
ity and Reinforce-
ment. And there is a 
specific reason for 
placing awareness 
at the beginning: 
those who become 

consciously aware of this concern change their attitude to 
safety. Schwindack: “As soon as people realize that over 
and above their duty to ensure the safety of facilities and 
processes, they also bear responsibility for the life and wel-
fare of their colleagues, their attitude and actions change.” 
And this is true of both sides.

Regular team meetings underscore this experience. 
Once a month the PAT Group gets together for open and 
honest exchanges. What has gone well? What hasn’t? What 
are the causes for this? They then work together to search 
for solutions – and usually find them. It is now completely 
natural for colleagues to openly admit their own weakness-
es. However, Rita Bayerwaltes can still remember the time 
when her co-workers were unwilling to disclose any infor-
mation – whether positive or negative. On the one hand, 
“they were afraid that others could use the information to 

“The PAT Group’s awareness of safety concerns 
is the basis for our successful cooperation.”

Gerrit Vogel, Head of Process Control Technology, Bayer MaterialScience, Baytown
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misses are also reviewed at monthly meetings.“So that ev-
eryone can learn from them,” says Schwindack. Just how 
strongly the PAT employees identify with the ADKAR idea 
of safety is visible in their offices: in addition to the bonus 
rewarding success, each colleague receives a pin board to 
post suggestions for improvement. These are the most vis-
ible signs of their silent vow: “We will  be vigilant about our 
own safety as well as the safety of others – here in the com-
pany just as we are at home.”

their own advantage” and on the other, “they worried about 
looking dumber than their colleagues,” says the expert in 
process analyzer technology, who has lived and worked in 
Baytown for 14 years.  

It was only after the PAT team realized that not even 
near misses would be accepted and improvements would 
be rewarded that they changed their attitude. Near misses 
are promptly discusssed in a small team, and measures for 
improvement are undertaken. But that is not all: such near 

“Caring for the safety of your 
colleagues is the best prerequisite for mutual trust.”
Rita Bayerwaltes, Head of PAT Maintenance, Bayer Technology Services, Baytown

For PAT employees safety at work begins with their helmets. This protective headgear has also contribut-
ed to the success of working for 12 years without any accidents on the job. 




