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What knowledge Achieves

  QuALIFICATION

ome fit into a single bathtub, while 
others occupy the space of several 

football fields. They come in different sizes, and all technical 
installations need them in order to function: pumps. “With-
out pumps, nothing works,” says Sergej Seifert: “I would say 
that they are the heart of every facility.” And who would dare 
to contradict him? After all, Seifert is a pump specialist.

The 29-year-old discovered his love of pumps a long time 
ago. Early in his career at Bayer Technology Services he 
spent a year working in the construction of static appara-
tuses, such as heat exchangers and tanks for the chemi-
cal industry. In 2008 his department began supporting the 
Ineos Group with engineering jobs. It was during this time 
that Seifert first came into contact with pumps and has been 
hooked ever since. 

That this enthusiasm has led to true expertise is the conse-
quence of Seifert’s determination to continue to educate and 
advance himself – and also that his employer, Bayer Technol-
ogy Service, has supported him along the way in this quali-
fication measure. “I wanted to broaden my professional hori-
zons and further specialize,” says the mechanical engineer. 
His supervisor drew his attention to a new extraoccupational 
training course, offered by the so-called Pumpenfachinge-
nieur GmbH in Graz, Austria. This is actually a pool of Aus-
trian and German universities working together with a few 
engineering companies.

Sergej Seifert successfully completed the yearlong train-
ing in 2009, leading to his qualification as a pump specialist 
engineer. Bayer Technology Services financially supported 
him during this strength-sapping, but nevertheless worth-
while time. During the day Seifert worked as usual at Bay-
er Technology Services in Dormagen. But evenings, when 
his colleagues left work for the day, work continued for Seif-
ert. On average every second week he received examination 
questions by phone or by internet, which he immediately an-
swered and sent to Graz by email. To keep abreast of the nec-
essary subject matter, he had to study every evening of the 
week, plus weekends. 

Sergej Seifert no doubt benefited from the fact that it was 
not too long ago that his had finished his studies. “Unlike 

 S Everything according to plan: through  
targeted qualification Sergej Seifert trained  

to be a pump specialist engineer.

A New Impetus for Careers
Many employees at Bayer Technology Services are not content with simply resting on their 
laurels. They further educate themselves, broaden their horizons and even change the di-
rection of their career. In short, they expand their qualifications – with major benefits.
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some other colleagues, I was used to studying. They had a 
slightly harder time.” In any case, he did not regret the ef-
fort for his qualification for one second. “I have expanded my 
range of knowledge, which is a major benefit because I can 
actually see myself pursuing the expert career path.” 

Today, Seifert’s main duties involve calculating and construct-
ing pumps for newly created facilities or optimizing those 
in existing plants. In addition, he is responsible for failure 
analysis. “I used to sit at my computer all day, but now, I am 
included in the entire process, beginning with the planning 
of a pump. After that, I am directly involved in the project ex-

ecution of a facility for the next two to three years. And ul-
timately, I am also there when the facility is commissioned. 
This job diversity is new – and great fun.” One of his most 
exciting projects so far is the construction of the new TDI fa-
cility in Dormagen. “It is going to be as big as the main train 
station in Cologne and will incorporate 150 pumps!” 

Annegret Zandt does not have to think in quite such large 
dimensions for her work. BaychroMAT platforms and analy-
sis containers are mainly built in the workshop of the indus-
trial machinist in Leverkusen. The 44-year-old is responsible 
for the preparatory work, which means she supplies the as-
sembly operators with all the materials and tools necessary 
for their work – from the screws to the tubing. She also docu-
ments the working hours of her colleagues in the workshop. 
“The great thing about my job is that I come in contact with 

lots of people, and the big challenge is always to know in ad-
vance what my colleagues need.” 

Anticipating what others need is something the wife and 
mother of two children knows from home. In fact, Zandt is 
equally at home at Bayer, as she has worked for the Group for 
25 years. She began her career at Bayer AG and then moved 
to Bayer Industry Services, which then became Currenta at 
the end of 2007. Ultimately, she transferred to the subsidiary 
Tectrion, before joining Bayer Technology Services three 
and a half years ago. Here she has recently accomplished 
a major career jump: In August 2011 she successfully com-
pleted her extraoccupational certification as a foreman – af-
ter three and a half years of intensive studies at night school. 

“At Tectrion it was foreseeable that the workshop was go-
ing to be closed,” she recalls. “I didn’t want to be at risk of 
losing my job as a woman in a typically male-oriented profes-
sion.” So, she decided to attend night school in Leverkusen-
Wiesdorf – with financial support from Bayer Technology 
Services. For three years she went to the Geschwister-Scholl 
School, the community business college for technology, 
home economics and social education – at first two, then 
three and eventually four evenings a week. Saturdays and 
Sundays were spent studying further at home. As of August 
2011 Annegret Zandt now qualifies as a certified foreman in 
metalworking. 

For the moment her everyday working life has not changed 
as a result of this qualification. However, she can now stand 
in for the workshop managers in all responsibilities – rang-
ing from customer pitches and writing quotations to discus-
sions with the apprentices. 

The distance from Annegret Zandt’s workshop to Serhat Kilic’s 
office is not far at all, but the 28-year-old works in complete-
ly different world. In Internal Accounting Kilic is responsi-
ble for inventorying items of property that the company has 
purchased. This can comprise such simple things as IT lap-
tops, multifunctional printers and office supplies, including 
tables, chairs, shelves and coffee machines. But it can also 
involve technical equipment such as machines, pumps and 
even entire facilities. As Kilic is quick to say, it is an excit-
ing job. “Besides business subjects, I am also very interested 
in technology, and at Bayer Technology Services most of the 
newly procured items are of a technical nature.” He often has 
the opportunity to learn about interesting subject matter – for 
example, when he speaks to engineers about how a certain 
technical component should be inventoried.  

Serhat Kilic is ambitious. He completed his education as 
an industrial clerk in just two years, instead of the usual 
three. And thanks to his excellent performance he made the 

“Among other things  
qualifications have the goal to secure 
jobs for the long term.“ 
Dr. Jürgen Kussi, Qualification Manager, Bayer Technology Services

Annegret Zandt has recently qualified as a certified foreman.
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high-score list of the German Chamber of Industry and Com-
merce. But since his early youth he has had the big dream to 
study business administration. In 2006 he approached his 
supervisor at Bayer Technology Services about gaining a de-
gree: “I wanted to assume greater responsibility. I was also 
excited by the prospect of dealing with tasks from a broader 
perspective.” His strengths and abilities were discussed dur-
ing this conversation, and it quickly became clear to his boss: 
“We’ll let you study business administration!” 

The three years of studies at the University of Applied Sciences 
for Economics and Management (FOM) in Cologne were ex-

tremely stressful. Af-
ter work Kilic attended 
lectures beginning at 
6 p.m. and spent Sat-
urdays from 9 a.m. to 4 
p.m. at the university. 
Added to this were the 
hours of studying at 
home. This is no easy 
task for someone who 
is equally ambitious in 
pursuing his hobbies. 
Kilic played football in 
a club for a long time, 
and he is also a jogger 
and a swimmer. “All 
this fell by the wayside 
during my studies, but 
it was absolutely worth 
it!” He soaked up the 
material like a sponge, 
was completely fasci-

nated by the new perspectives and different points of view in 
tackling problems. He perceived the company’s continuing 
interest as support and not as pressure. 

During his studies, Kilic was very grateful for the fact that 
the company repeatedly asked him what he felt he could con-
tribute already at this stage. In July 2010 Kilic earned his 
business degree and its effects have been noticeable. “I al-
ready carry more responsibility than before my studies and 
now deal with more and more exciting tasks.” For example, 
he is currently working on a project that will allow the com-
pany to invoice customers for certain orders faster than in 
the past. 

Doesn’t he now have enough time for playing football, jog-
ging and swimming? “Hobbies are a thing of the past!” says 
Kilic with a smile. “I’m married now!”

What does qualification mean at Bayer Technology 
Services?
Bayer Technology Services has been offering qualification 
measures to secure jobs for the long term since 2005. 
Employees are able to advance themselves in a demand-
oriented way – and intentionally outside their current area 
of responsibility. Specifically, there are three possibilities: 
training in new areas of work through seminars, extraoc-
cupational training and extraoccupational studies. So far a 
total of 106 employees have taken advantage of these 
possibilities as part of the agreement with the Employee 
Committee. Each qualification measure was worked out 
according to the individual needs and 
wishes of the employee, approved by 
employee representatives in line with 
the joint committee on equal opportu-
nities and supported during implemen-
tation. At the same time there is the 
“perspective” career model, which is 
an effective personnel development 
program offering employees individual 
advancement and career opportunities 
(see also technology solutions 1/2011).
What is the main advantage of these 
measures?
Securing one’s own job through a qual-
ification that not only serves the inter-
ests of the company, but is also of di-
rect use to the employee.    
how would you describe the distinc-
tive characteristics of people who 
pursue further qualifications?
They are people who are very commit-
ted. They give a great deal of thought 
to themselves and to their situation in 
life – and they are willing to invest in themselves.
What is the dropout rate?
It is very low. These people are extremely motivated. In a 
sense, the selection of appropriate candidates takes place 
before qualification process begins.
Are there qualification requests you would refuse?
There has to be a win-win situation. That is why qualifica-
tion measures are agreed in consultation with the respec-
tive department. Generally speaking, it is an opportunity 
for each individual to turn his or her personal strengths 
and abilities into success factors for his or her profession-
al advancement. However, the qualification must also be 
compatible with the interests of the company.

FIvE QuESTIONS
FOR QuALIFICATION
MANAGER 
DR. JüRGEN kuSSI

Business graduate Serhat Kilic




