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ector Rodriguez has worked for 26 
years, and half of this time he has been 

with Bayer. Over the years, the electrical engineer has been in-
volved in numerous projects for many different customers. It 
goes without saying that Rodriguez does everything he can to 
satisfy his customers, but when he talks about one company in 
particular, his voice noticeably softens. One senses immediately 
that the Senior Project Manager at Bayer Technology Services 
in Mexico associates something very special with this client: 
the pharmaceutical company Chinoin. “It is difficult to explain, 
but I always get quite emotional when it comes to Chinoin,” says 
Rodriguez. His feelings have a great deal to do with the begin-
ning of a certain collaboration to which Rodriguez attaches a 
very particular significance.

It was 2003, and Bayer Technology Services had just start-
ed to market its services outside the Bayer Group. Rodriguez, 
who worked in Engineering Healthcare at Bayer Technology 
Services in Mexico, immediately began searching for potential 
customers who might be interested in the service range of his 
company. He also checked with colleagues at other Bayer sub-
groups. Someone at Bayer HealthCare gave him the tip about 
Chinoin. At the time the major local pharmaceutical corpora-
tion already worked as a toll manufacturer for Bayer HeathCare.

This existing cooperation was no doubt an important door 
opener. As a result, Rodriguez was able to present his offer 
directly to Chinoin’s management team: President Eric Hag-
sater, General Manager Estela Hernandez and Chief Finan-
cial Officer Eduardo Rodriguez. Even today Hector Rodriguez 
still raves about the extremely congenial initial meeting. “We 
sensed immediately that we speak the same language in terms 
of pharmaceutical technology and that we would be able to es-

h tablish a stable and fluid communication,” Eric Hagsater also 
recalls. 

A further presentation for Chinoin managers soon follo-
wed. “And then we invited them to the Bayer plant in Lerma,” 
says Rodriguez. Just a few years earlier his team had over-
seen the construction of the ultramodern world-scale facility 
for the production of OTC drugs at the Lerma plant. “This is 
where we could show what we can do,” explains Rodriguez. 
The visitors were  particularly impressed that Bayer Technol-
ogy Services was so well versed in the special concerns of the 
pharmaceutical industry. For Rodriguez and his team it was 
completely routine to factor in the standards of Good Manu-
facturing Practice (GMP). Chinoin President Eric Hagsater 
was delighted. “It was important for Chinoin to be fully in 

the picture in terms of 
GMP thinking, team-
work capacity and the 
implementation strat-
egy of the planned 
technical solutions.” 
Hagsater is passionate 
about quality and in-

trinsic value – in his company, one of the largest in Mexico, 
and in his private life. Hagsater is a highly respected orchid 
expert and maintains his own winegrowing operations. His 
quality consciousness perfectly suited what Rodriguez had 
to offer. After all, Bayer also stands for quality! This reputa-
tion is perhaps even more pronounced in Mexico than it is in 
some other countries. So, Chinoin became the first external 
customer of the Engineering team of Bayer Technology Ser-
vices in Mexico. Rodriguez was thrilled!

The first joint project was initiated that very same year. Chinoin was 
in the process of relocating some parts of production from 
Mexico City to its Aguascalientes site some 500 kilometers 
away. So, Bayer Technology Services was commissioned to 
plan and construct a new facility for the production of drugs 
administered by injection, called parenterals. At a total sum 
of more than 16 million euros, it was a comparatively large in-
vestment. But before work on the facility commenced, some 
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“We first analyzed the business case and  
then optimized the entire machine set up and  
its capacity based on the sales expectancy.” 
Hector Rodriguez, Senior Project Manager, Bayer Technology Services
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“We immediately sensed that we  
speak the same language.”
Eric Hagsater, President, Chinoin

questions had to be clarified. Rodriguez quickly carried out 
a business case analysis. “Based on the sales expectancy, we 
optimized the entire machine set up and its capacity,” he re-
calls. A new model making use of rotating shifts was also 
drafted to improve the efficiency of the facility. 

After presenting the details to the Board of Management and pre-
dicting an amortization period of just two and a half years, 
Rodriguez heard Hagsater say: “Hector, you’ve got the job. 
You can begin tomorrow.” Rodriguez could hardly believe 
his ears. It usually takes weeks before a customer makes a 
final decision. 

The construction of this unit for parenterals marked the be-
ginning of an intensive and long-term cooperation. Since then, 
they have worked together on 10 further projects. Experts from 
Bayer Technology Services redesigned the heating and air- 
conditioning technology of one facility. Further projects in-
cluded a laboratory for quality control, a unit for cooling wa-
ter and an installation for the production of vaccines.

Rodriguez particularly recalls an experience in 2006. Chi-
noin had just completed the new manufacturing facility for 
the cortisone preparation Alin, at its Aguascalientes site. An 
audit carried out by the Mexican certification authorities 
awarded the facility the sensational grade of 598 of 600 pos-
sible points. Chinoin immediately received an order for more 
than nine million Alin ampoules from the national health in-
surance. The company had to hire additional workers. “We 
helped organize a training program for the new employees,” 

says Rodriguez. The eleventh project is now underway: a 
production facility for ointments, which is set for commis-
sioning in the first half of 2012. Since their first cooperation 
in 2003, the joint projects have added up to a total investment 
of over 40 million euros. Some 20 percent of this volume has 
been allotted to engineering and other support services from 
Bayer Technology Services.

Rodriguez has not been directly involved in the project 
work for a long time now. Pablo Bolaños became Head of 
Customer & Product Management of Bayer Technology Ser-
vices in Mexico in 2008. The engineer for control systems 
was already acquainted with Chinoin, as he had been in-
volved in their projects from the start. He even worked at the 
customer’s Aguascalientes site from 2004-2006. But Rodri-
guez has never lost touch with his first customer, and this 
strong attachment is mutual. When Chinoin is planning a 
new engineering project, Rodriguez’s advice is always wel-
come. And these good relations are shared among all the 
people involved in both companies. “It is a good feeling to 
be able to exchange information with the Bayer team,” says 
Eric Hagsater.  
   Engineering now works for a wide variety of external com-
panies in Mexico, but for Hector Rodriguez Chinoin will al-
ways be special. And then his voice softens again. It is rather 
like the first love. “Although you may marry another woman, 
you never forget your first love. She always remains special 
in your life.”

Quality control at Chinoin, one of the biggest pharmaceutical companies in Mexico. The portfolio also includes veterinary products.




