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What Success Creates

  rECruITING

ny company supplying products to 
the health care and agricultural sec-

tors and whose materials we encounter in many areas of daily 
life is just great!” Meredith Boyd is really enthusiastic when 
she talks about Bayer’s range of products and how they have 
improved people’s lives. Basically, this is the very reason why 
she submitted an application for practical training at the com-
pany back in 2011 – with success. The future chemical engi-
neer spent 12 weeks learning all the various aspects of MDI 
production, an important starting material for rigid polyure-
thane foams, used, for example, to insulate refrigerators and 
buildings. “I learned a lot,” Boyd recalls from her summer at  
Bayer MaterialScience’s Baytown site in 2011. She also met 
many nice colleagues, who were extremely helpful in explain-
ing everything and showing her the ropes. They were friendly 
and fun to be with too. 

Meredith Boyd could actually imagine working for Bayer 
after completing her Bachelor’s degree. And her talks with 
Human Resources staff made it clear that the company also 
showed great interest in her as well. She appeared to have good 
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Even after two years with Bayer, Elias Keedy still 
has the chance to learn something new every day 
– and not just at the time of planned turnarounds. 

How to Attract Promising Talent
Recruiting talented engineers is not easy, as Bayer has to compete with many other compa-
nies at its various sites. The strategy to show prospective employees what makes Bayer so 
attractive is succeeding. The United States is a case in point. 

prospects for a job at Bayer Technology Services – Bayer’s por-
tal of entry for young engineers.

So, she lost no time in applying for a fulltime position in the 
fall of 2011. After receiving a firm job offer following an inter-
view in November,  she stopped all further efforts to find em-
ployment elsewhere. “Obviously, I applied to other companies 
as well in order to keep as many options open as possible,” she 
explains. “But I really only wanted to go to Bayer.” 

Meredith Boyd ultimately moved from the Northeastern cor-
ner of the United States to Houston in June 2012. Since then 
she commutes every day to Baytown, located in the eastern part 
of the city. She is particularly pleased to have ended up with  
Bayer Technology Services within the Bayer Group. “We sup-
port all of the other subgroups and, as such, we cover the en-
tire diversity of the Group in terms of content,” says Meredith. 
In fact, her initial projects highlighted the broad spectrum of 
her new employer. The first challenge involved a recombinant 
factor VIII product for the treatment of hemophilia A, manu-
factured by the subgroup Bayer HealthCare. Meredith Boyd’s 
task was to take care of the safety aspects of a modified pro-
duction process introduced at the company’s site in Berkeley, 
California.

In the meantime, she is back at Bayer MaterialScience in Bay-
town. Here, too, she is concerned with plant safety. Among other 
things, Boyd is working on measures to prevent overpressure-
induced incidents, as well as coming up with countermeasures 
to help in case such emergencies nevertheless occur.

The fact that Meredith Boyd chose Bayer of her own accord is a 
strike of luck for Roxanne Williams. Among other responsi-
bilities, the Human Resources (HR) Business Partner at Bayer 
Technology Services in the United States is charged with hiring 
talented young engineers. And they do not always stumble on-
to the company on their own. “Many people still only associate 
Bayer with Aspirin and have no idea that the Group offers such a 
wide range of assignments for engineers,” explains the HR ex-
pert. Depending on the various regions of the U.S., there can be 

First an internship, then a fulltime job: Meredith Boyd.
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lots of other companies that are considered potentially attrac-
tive employers. Specifically the Gulf Coast area of Texas, where 
Baytown is located, is teeming with oil and gas companies. “It is 
quite obvious that they need engineers,” says Williams. “How-
ever, we have to make an active effort to explain that Bayer al-
so employs engineers.” It is equally important to show that the 
range of engineering work at Bayer is much wider than it is in 
the oil and gas industries. 

That is why the team of recruiters with representatives from 
all of the Bayer subgroups has concentrated on spreading this 

message specifically among prospective engineers at universi-
ties. “A number of our engineers will be retiring in the coming 
years,” says Williams to stress the importance of this strategy. 
“With this in mind, we have to start early to ensure we have 
enough adequate engineering talent to feed the pipeline.”  

The U.S. team is part of a global Recruiting & Development 
Platform. Representatives from each of the Bayer subgroups, 
together with managers from Bayer Technology Services, de-
termine jointly in this team how many engineers with which 
qualifications will be required in the years ahead. Based on this 
information, the active search for new employees then begins. 
For some three years, the recruiting team has even intensified 
its activities. “In the next years many colleagues will reach the 
age at which people in the States can begin to think about retire-
ment,” explains Williams.

The case of Meredith Boyd shows that you don’t always have 
to search too far away to find good people! “We look very close-
ly whether there are suitable candidates among the many sum-
mer interns who come to Bayer every year – and if so, we’ll make 
them an offer at the end of their internship,” says Williams. Nor 
do they wait to see if new engineers come across the company 
on their own. 

Another method of targeting young talent is through se-
lective job ads. This is how Dr. Jim Green found his way to   
Bayer Technology Services in Berkeley. “Following several  
different internships in the biotech sector, I wanted to spe-
cialize in the field of biologicals after earning my PhD, which 
is why the position at Bayer in Berkeley caught my eye,” 
the chemical engineer says. This is where Bayer Health-
Care produces the recombinant factor VIII treatment –   
a biological. He interviewed for the job in Berkeley in May 
2011 and moved to the West coast two weeks later. As he 
is an engineer, he started with Bayer Technology Services, 
which assists Bayer HealthCare with several projects. It is 
this service function, involving project-related thinking and 
 designing and testing process modules, that has appealed to 
him ever since – as well as the fact that he will have the op-
portunity to spend some time in Germany in 2013.

To specifically target prospective graduates, the team of cross-
subgroup recruiters has strengthened its presence at the ca-
reer fairs held at prestigious universities in the U.S. Employ-
ees manning the information booths not only present details 
of the company as a whole, but also inform future graduates 
about the interesting career opportunities at Bayer. This in-
cludes working conditions, where Bayer scores particularly 
high thanks to a number of measures ensuring a good work-
life balance. Compared with other employers in the United 
States, Bayer offers, for example, relatively generous vacation 
time, alternative work schedules and parental leave. In ad-
dition, employees who participate in charitable activities re-
ceive paid leave via Bayer’s volunteering program. 

Elias Keedy became acquainted with Bayer at one of these 
university events. Born in Lebanon, Keedy transferred to the 
University of Houston in 2008 to gain a Masters in industrial 
engineering after earning a Bachelor’s degree in electrical 
engineering in Beirut. “I immediately noticed Bayer’s scien-
tific spirit at the booth and I liked that,” says Keedy, recalling 
his impressions at the career fair. He also liked the fact that 
the people took the time for him and his questions. As a Leb-
anese student in the U.S., the international orientation of the 
German company also appealed to him – as well as the impor-
tance of the products. “All of them innovations that change 

“Our aim is to arouse the enthusiasm of 
talented people from different universities and with highly 
varied qualifications for our company.” 
Christiane Kunze, Head of Global Talent Management Technology Community, Bayer Technology Services

Roxanne Williams wants to attract good engineers to Bayer.
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about this arrangement because he prefers to learn by work-
ing directly with the machines – in other words, learning by 
doing.

Keedy likes the fact that after just half a year he was already 
allowed to meet with customers. And he also finds it prefer-
able that the trainee phase does not follow a strict pattern of 
two months here and then four weeks there. “I am generally 
able to steer things in the direction I want, based on my own 
interests,” says Keedy. For example, he himself was allowed to 
choose the plant where he was supposed to gain process con-

trol experience. He also has a mentor, an experienced employ-
ee at the job with whom he meets twice a month to discuss all 
sorts of aspects of the work.

After the two years it may well be that Keedy will transfer to 
a different Bayer company, which is actually the typical path for 
many engineers who begin at Bayer Technology Services. He 
would like that, but in any case, he plans to complete his PhD 
studies before the end of the year.

roxanne Williams is happy about the success of her recruitment 
efforts. “We hired 17 engineers in 2011 and 2012, and there 
will be 10 new hires over the course of this year.” This is a 
good number to cover demand for the near future, but the 
recruiting efforts will have to continue. Williams: “The only 
way to prevent the potential loss of know-how is to start early 
with the hiring and development of young talent.”

Bayer Technology Services is the worldwide entry 
portal for engineers employed within the Bayer 

Group. The service company hires young talent based 
on the expected demand in the individual geographic 
regions and subgroups. They usually work within  
Bayer Technology Services for several years before 
many of them transfer to other parts of the Group,  
depending on specific needs of the subgroups. By this 
time, almost all of them will have gained experience 
with at least one of these subgroups – through proj-
ects carried out by Bayer Technology Services at their 
various locations.

In their search for talented young engineers, the 
Human Resources experts at Bayer Technology Serv-
ices leave nothing to chance. Instead of waiting to see 
who chooses the company, they actively cultivate 
close relations with numerous prestigious universities 
throughout the world. In Germany ten technical uni-
versities form the core of this network; a further nine 
universities are targeted in the United States, includ-
ing the University of Houston in Texas mentioned in 
the main article. More recently, Bayer Technology 
Services has expanded its contacts to top Asian uni-
versities. In China alone six renowned universities be-
long to the network. With the diversity of these con-
tacts, the company can be sure to obtain young talent 
with a wide spectrum of knowledge, skills and per-
sonal qualities for the Bayer Group. 

By far not everyone begins with a permanent posi-
tion. Every year some 100 young or future engineers 
complete an internship program with Bayer Technol-
ogy Services. This gives both sides the opportunity to 
get to know one another.

A GlOBAl NETWOrk 
SEArCHING FOr
TAlENTED PEOPlE

Bayer’s specialties caught Dr. Jim Green‘s eye.

people’s lives in a positive way. I could immediately see my-
self wanting to be a part of this company.” 

He applied for a position in January 2011 and interviewed 
for a job in March. By July, Keedy had started his first day of 
work at the Baytown site, where he is also participating in 
the new Engineer program. In the first six months, he “on-
ly concentrated on learning”, and everyone helped. He now 
works at the Bayer MaterialScience’s MDI production facil-
ity where Meredith Boyd spent her internship. Keedy belongs 
to the team working on process control and troubleshooting. 
He continues to learn something new every day and is very 
happy. As a newly engaged engineer, he is closely supported 
by his management and HR. This includes special courses, 
for example, to improve his communication skills. Apart from 
that, he now spends little time in the classroom. He is pleased 


